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Internal Memo 
Interim Guidance Memo Number: 204.010.01 

Date: Oct. 7, 2025 
 

To: All Facility Staff and Incarcerated People 
 

cc: Executive Team and Warden Eddie Miles 
 

From:   Commissioner Paul Schnell 
 

Interim Guidance: Policy 204.010.01 Incarcerated Person Assignment 
and Compensation Plan 

Effective Monday, October 6, 2025, DOC is changing provisions in the compensation policy for 
incarcerated people in the MCF-Stillwater earned living units (ELUs) ONLY. 

All individuals in the ELUs will earn a flat rate of $1.50 per hour regardless of work or program 
assignment, grid step, or MINNCOR work assignment for FY 2026. 

The only exception is for the small number of:  

1. Former MCF-Stillwater Minimum Security Unit participants who have transitioned to the 
Earned Living Unit and were preapproved to maintain a $2.00 per hour rate of pay; and  

2. Restrictive housing unit work assignment holders preapproved to maintain a $1.75 per 
hour rate of pay. 

What Policies Are Being Affected and/or Replaced: 

• Policy 204.010 – Incarcerated Person Assignment and Compensation Plan is 
changed as follows: 

o Applicability: Residents of MCF-Stillwater Earned Living Units 

o Pursuant to Procedure 204.0102, sections A and B.2., DOC’s Chief 
Financial Officer is designating the same rate of $1.50 per hour for all 
work and program assignments for incarcerated people living in the 
MCF-Stillwater earned living units for FY 2026. 
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o The current pay grids in Procedure 204.0102, sections C.1., C.2., and 
C.3. do not apply to the MCF-STW earned living unit participants. 

o Procedure 204.0102, sections F and G regarding raises also do not 
apply to the MCF-STW earned living unit participants. 

Explanation of the Change: 

• We heard from individuals inside and outside of MCF-Stillwater that compensation 
is one of the most important incentives in an earned living unit. This is especially 
important for Stillwater’s earned living unit, given that the facility is expected to 
close in 2029, and we are asking individuals to be part of a new initiative that has 
an identified end date. 

• We also want to encourage a community of collaboration, where all work 
assignments are seen and recognized as critical to the success of the earned living 
unit and facility overall. 

Resources/What to Expect: 
 

If you have any questions related to this change to Policy 204.010, please contact this 
policy’s Executive Lead, Warden Eddie Miles, or Policy Chairs Kwesi Pasley, Chief 
Financial Officer, and Lathan Scott, MCF-Lino Lakes Assistant Warden of Administration. 

 

Attachment: 
Interim Guidance Memo Number 204.010.01, Incarcerated Person Assignment and 
Compensation Plan-Spanish (204.010.01-Spanish)  (public pdf of 204.010.01-Spanish) 

https://ishare.doc.state.mn.us/sites/policy/Policy%20Attachment%20Archive/204.010.01-Spanish.docx
https://ishare.doc.state.mn.us/sites/policy/Policy%20Attachment%20Archive/204.010.01-Spanish.docx
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc.aspx?name=PolicyAttachments/204.010.01-Spanish.pdf
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