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Policy Number: 301.155 
Title: Emergency Response Teams 
Effective Date: 1/16/26 

 
PURPOSE: To provide guidelines for the emergency response teams (ERTs).  The teams are made up 
of the following disciplines: crisis negotiations team (CNT), marksman observers (MO), special 
operations group (SOG), special operations response team (SORT), and incident management team 
(IMT). 
 
APPLICABILITY: Agency-wide. 
 
DEFINITIONS: 
Activation –when the warden/officer of the day (OD) makes a resource request through the Minnesota 
Correctional Facility-Rush City (MCF-RC) watch office.  MCF-RC sends a notification to the duty officer 
group and may include the emergency response team (ERT) commanders, deputy commissioners, and 
commissioner who determine the course of action. 
 
Agency Duty Officers – designated emergency managers assigned to receive a request for assistance of 
an expanding incident to activate additional resources to support the incident command post. 
 
Canine unit (K-9) – a department trained team consisting of a United States Police Canine Association 
(USPCA) certified handler and canine. 
 
Crisis negotiation team (CNT) – a team of trained department employees who are qualified to negotiate 
during a critical incident that has become a major disruption to an organization or to a person’s life. 
 
Critical Incident – an event that results in acute or cumulative psychological stress or trauma to an 
emergency response team member. 
 
Deployment – occurs when the order for response or intervention is given by the team 
commander/leader and/or due to an emergent situation.  Deployment of ERT members may also be 
used for pre-planned events. 
 
Emergency response team (ERT) – multi-disciplinary team which consists of highly trained individuals 
and which can be activated under an expanded incident command system (ICS).  The team is made up of 
the following disciplines: crisis negotiations team (CNT), marksman observers (MO), special operations 
group (SOG), and special operations response team (SORT). The canine unit (K-9) and other resources 
may be integrated on this team.. 
 
Incident Commander (IC) –The individual responsible for all incident activities, including the 
development of strategies and tactics and the ordering and the release of resources. The IC has overall 
authority and responsibility for conducting incident operations and is responsible for the management 
of all incident operations at the incident site. 
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Incident command system (ICS) – the standard operating procedure for staff response during situations 
of a non-routine nature. 
 
Incident management team (IMT) – A team with advanced training in incident management. This team 
can support and assist in the management of manmade emergencies, disasters, and acts of terrorism, as 
well as large-scale pre-planned agency events. 
 
Leaders’ intent – a clear and concise statement that outlines what needs to be done to successfully 
complete an assignment which defines three essential components: task, purpose, and end state. 
 
Marksman/observer team (MO) – a team of trained department employees who are qualified to 
observe activities or use firearms to deliver the amount of force reasonable to control/resolved an 
incident. 
 
Special operations group (SOG) – a team of trained department employees who are qualified to use 
firearms and less lethal munitions to control/resolve an incident. 
 
Special operations response team (SORT) – each adult facility maintains a team which is made up of 
facility staff who received additional tactical training, including training in the use of the less-lethal 
shotgun, FN 303, etc.  They are specially trained to respond to facilities’ emergency situations, 
attempted escape, and riot control.  The team must have a facility commander who holds the rank of 
lieutenant or higher. 
 
Staging area – a location where resources and equipment wait prior to tactical assignments. 
 
PROCEDURES: 
A. General Information 

1. The Minnesota Department of Corrections (DOC or Agency) Emergency Operations Plan is 
the framework for response and recovery using the incident command system (ICS) for 
expanded incidents. An incident may start small and then expand. As the incident grows 
in scope and complexity increases, there may be a need to activate an emergency 
response team (ERT) to maintain an appropriate span of control. 

 
2. Leaders of facilities and field services designate their officers of the day (ODs).  Staff must 

notify the OD of any serious or unusual circumstances. 
 
3. At the request of the warden/officer of the day (incident commander), the DOC duty 

officer gains the approval of the commissioner/designee for the ERT to deploy. 
 

B. Qualification and Application Process 
1. Incident Management Team (IMT) Qualification and Application Process: 

a) Staff may apply through the application process when a posting indicates that a 
position has become available. 
 

b) Applicants must successfully complete a structured interview with the DOC 
emergency preparedness manager and a designee from the team. 
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c) Applicants must have a minimum of five years of employment with the DOC. 

 
d) The applicant’s past performance reviews must meet or exceed standards. 

 
e) The applicant must make a commitment to the IMT for three years. 

 
f) All exceptions to the qualifications and application process must be approved by 

the manager of emergency preparedness. 
 

g) Selection is based on information from the application form and interview. 
 

2. Special Operations Response Team (SORT) Qualifications and Application Process 
a) The applicant must have a minimum of a correctional officer 2 (CO2) certification 

or comparable experience in a non-correctional officer position. 
 

b) The applicant must be able to meet the physical demands according to the 
physical demands analyses (PDA). 
 

c) The applicant must be able to pass a physical fitness test, as required. 
 

d) The applicant must be approved for respirator use and follow all requirements 
according to Policy 105.115, “Respiratory Protection Program.” 
 

e) Staff may apply through the application process when a posting indicates that a 
position has become available. 
 

f) The applicant must successfully complete a structured interview with a 
commander and facility captain/designee. 
 

g) Selection is based on information from the application form, interview, 
demonstrated proficiency, and successful completion of the academy. 
 

h) The applicant must make a commitment to the SORT for three years to be a team 
member. 
(1) Commanders must hold the rank of lieutenant (LT) or equivalent and be an 

active team member prior to appointment to a leadership position. 
(2) The assistant commander and team leads may be a correctional officer 2 

(CO2), equivalent and above. 
(3) The facility captain and SORT commander must approve their facility’s 

SORT team leaders. 
(4) All exceptions to the qualifications and application process must be 

approved by the facility’s leadership. 
 

3. Special Operations Group (SOG), Marksman/Observer Team (MO) and Crisis Negotiation 
Team (CNT) Member Qualification and Application Process 
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a) Staff apply through the application process when a posting indicates that a 
position has become available. 
 

b) Applicants must successfully complete a structured interview with a commander, 
the emergency preparedness leadership, and a designee of the team. 
 

c) Applicants must have a minimum of three years of corrections, law enforcement, 
or military experience. 
 

d) Applicants for the SOG or MO must have had active SORT membership for a 
minimum of one year. NOTE: Applicants to be a CNT member do not require prior 
SORT experience. 
 

e) Applicants must be able to meet the physical demands according to the PDA. 
 

f) Applicants for the SOG or MO must be able to pass a physical fitness test, as 
required. NOTE: Applicants to be a CNT member do not require test. 
 

g) Applicants must be approved for respirator use and follow all requirements 
according to Policy 105.115, “Respiratory Protection Program.” 
 

h) Applicants must make a commitment to the SOG, MO, or CNT for three years as a 
team member or team lead. 
 

i) Applicants for a commander role must pass everything listed above plus make a 
commitment of six years as a team commander. 
 

j) Commanders must hold the rank of lieutenant (LT), equivalent or above, and be 
an active team member prior to selection for a leadership position. 
 

k) The assistant commander and team leads may be correctional officers 2 (CO2), 
equivalent and above. 
 

l) The applicant’s past performance reviews must meet or exceed standards. 
 

m) Lateral moves between teams are acceptable with both commanders’ approval 
and the approval of the agency’s emergency operations coordinator, if a vacancy 
exists. 
 

n) All exceptions for the qualifications and application process must be approved by 
the emergency preparedness leadership. 
 

o) Selection is based on information from the application form, interview, 
demonstrated proficiency, and successful completion of the academy. 
 

C. Authorized weapons, equipment, and ammunition 
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1. Consistent with all DOC policies, standard operating guidelines, and procedures, only 
agency-approved ammunition and weapon systems are authorized for use during the 
activation and deployment of the teams. 
 

2. Improper use of agency-issued weapons systems, ammunition, and equipment is 
prohibited. 
 

3. Any emergency response team (ERT) member who fails to abide by these standards may 
lose eligibility to use weapons systems and equipment and may be subject to discipline. 
 

4. All staff have a responsibility to report any observation of violations. 
 

D. Activation 
1. The activation of SORT or ERT may only occur within the support of a local incident 

command structure. 
 
2, Requests for activations of ERT components must be approved by the 

commissioner/designee and coordinated through the agency duty officer. 
 
3. To activate a facility SORT, ERT, or IMT in response to an expanded incident, the 

warden/officer of the day (OD) contacts the Minnesota Correctional Facility-Rush City 
(MCF-RC) watch office at 320-358-0479 and provides the following details: 
a) The name of the person calling from the requesting facility; 
 
b) Their phone number; and 
 
c) The nature of their request. 

 
4. The MCF-RC watch office staff send an emergency notification message to the groups 

designated as in the agency duty officer role and the ERT commanders. 
 
5. That group joins a conference call to discuss the scope of the requested response and 

determine a course of action based on agency leaders’ intent.  This call includes having 
the requesting facility’s or field services’ supervisor, watch commander, warden, OD, or 
designee join the call to provide a situational update. 

 
6. Either an agency duty officer or an MCF-RC watch office staff person makes the 

notification to activate resources through the emergency notification system. Each 
message must include instructions for the recipient to report their availability to the 
designated team commander. 

 
7. Mobilization 
 The notification message must direct team members to a response location and designate 

a time for gathering at that location. 
 

8. Onsite CNT may respond to crisis situations without activation of the full ERT, and may be 
used at the direction of the incident commander. 
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E. Staging and Deployment 

1. All responding DOC personnel must follow all posted speed limits and obey all traffic laws. 
 
2. All responding DOC personnel must report to the staging area and receive a situation 

report (SitRep) from the team commander before taking any tactical or negotiation steps. 
 
3. In an expanded incident, the ERT commanders in coordination with the emergency 

preparedness and operational support unit determine operational periods to rotate team 
members. 

 
4. Team accountability must follow the direction of each discipline commander for 

demobilizing equipment and personnel. 
 
5. When staff or incarcerated people/juvenile residents have been injured, medical aid must 

be rendered as soon as possible and when it is safe to do so. 
 

F. Participation 
1. If an ERT/SORT/IMT member receives formal discipline, written reprimand or above, they 

must report it to their commander and the emergency operations coordinator. 
 

2. The discipline review team (which includes the emergency operations 
coordinator/designee and a commander/designee from SOG, MO, CNT, and SORT) will 
review the situation, the discipline received, and potential ramifications. The discipline 
review team collectively determines the next steps and submits findings to the manager 
of emergency preparedness and the director of the office of special investigations (OSI). 
The potential outcomes are: 
a) No action; 

 
b) Suspension – Length and criteria determined by the discipline review team; or 

 
c) Removal – Removal from the team, can reapply after one year during the next 

hiring cycle, and must re-complete the team academy. 
 

3. Any team member may be temporarily suspended from voluntary participation pending 
review into conduct or circumstances that could affect the team member's continued 
participation on the team. 

 
4. The discipline review team may be used at the discretion of the commander of a team. 

 
5. Team members are responsible for notifying the commander on their respective team as 

soon as practical of any change in their medical condition that would limit their 
participation in activities, for example, training or activations. 
 

6. Team members returning to work following any medical circumstances must follow the 
agency Policy 103.240, “Return to Work Process.” 
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7. Information regarding a team member’s removal from a team is kept in the emergency 

preparedness and operational support records and the employee’s supervisory file, not 
their human resource file. 
 

G. Documentation 
1. Consistent with related policies, directives, and instructions governing firearms and 

response to resistance, following any team activation, designated ERT members must 
complete an incident report and document any instance of the removal of a weapon from 
its holster in the course of a tactical intervention. 
 

2. The office of special investigation (OSI) in conjunction with the watch commander may 
defer report writing to a later date and in accordance with Policy 301.081, “Response to 
Resistance, Restraint Systems, and Escape.” 
 

3. Any designated ERT members who discharge any weapon system in the course of an 
activation, including any accidental discharge, must notify their team 
commander/designee as soon as possible and generate an incident report in accordance 
with Policy 300.300, “Incident Reports.” 
a) The team commander/designee must immediately notify the director of 

OSI/designee of the discharge of a weapon. 
 

b) The director of OSI/designee is required to notify the commissioner/designee, 
local law enforcement, and the Bureau of Criminal of Apprehension (BCA), if 
needed. 
 

c) The agency conducts an administrative investigation into the incident. Local law 
enforcement and the BCA are notified and may conduct a criminal investigation as 
needed. 
 

4. The ERT member who discharges a weapon system must render the weapon safe, not 
unload the weapon, and maintain possession of the weapon until directed either by the 
team commander or a representative of the OSI, as to when and to whom the weapon is 
surrendered. 
 

5. When an ERT member’s response to resistance results in a use of force and/or death, the 
ERT member may be placed on an investigatory/administrative paid leave. 

 
H. Debriefing 

After a critical incident, the emergency operations coordinator/designee must convene and 
facilitate a tactical response debriefing to review the response of ERTs. 

 
I. Equipment 

1. Equipment, weapons, and training must be standardized to the extent possible in 
compliance with agency policy. 
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2. Firearms must be signed in and out of the armory on every instance. Weapons and 
ammunition may only be signed out for scheduled DOC training or activation. One team 
member may checkout/return for multiple team members with permission from the 
facility captain/designee. 

 
3. Each commander must coordinate with facilities to designate staff responsible to 

maintain equipment. 
 
4. Weapons maintenance, custody and storage must be in accordance with Policy 301.100, 

“Weapons Control.” 
 
5. All SOG and MO members who hold tactical positions are required to wear an agency-

purchased ballistic vest during any activation. 
 

J. Training Requirements 
 1. IMT: 

a) All team members must complete the FEMA trainings: IS-100.b, IS200.b, IS-700.a, 
IS-800.b, ICS-300 and ICS-400. 

 
b) Team members should attend the O-305 IMT Team Development-All Hazard five-

day training as soon as possible after joining the team. 
 
c) Team members may attend position-specific training which may range from two 

to five days, depending on the position and class. This training is not annual but 
may be required of team members as deemed necessary by the IMT team leader. 

 
d) Team members must attend 70% of all IMT training and exercises within a fiscal 

year to remain on the team. 
 

2. ERT: 
a) All ERT members are trained in and follow the National Incident Management 

System (NIMS) and ICS protocols. 
 
b) All SORT/ERT members must comply with Occupational Safety and Health 

Administration (OSHA) and department respirator qualifications and 
requirements. 

 
3. Negotiator: 
 a) Each quarter the department CNT members receive eight hours of training. 
 

b) Facility training occurs monthly and is conducted primarily by the facility primary 
negotiators. 

 
c) Training includes integration with other emergency response components. 
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d) Negotiator candidates must receive a minimum of 40 hours basic negotiator 
training, of which 24 hours must be with an approved basic negotiator school, 
prior to qualifying as a primary negotiator. 

 
e) Negotiators must attend an advanced negotiating school within 36 months of 

becoming a CNT member. 
 

4. SORT: 
a) SORT members must complete a minimum of one eight-hour training each month. 
 
b) SORT training subjects include, but are not limited to: 

(1) Empty-handed control measures (EHCM); 
(2) Mechanical restraints; 
(3) Batons/riot formations; 
(4) Riot control chemical agents; and 
(5) Advanced delivery systems of less than lethal munitions. 

 
5. SOG: 

a) Each SOG member receives eight hours training monthly including: 
(1) Shooting qualifications: 

(a) Staff must ensure weapon function and accuracy; 
(b) Weapon maintenance; and 
(c) Equipment readiness. 

(2) Team shooting; 
(3) Scenarios, including the deployment of the FN 303 in deadly and less lethal 

applications (see Policy 301.107, “FN 303 Less Lethal Launcher System”). 
 

b) Each member must annually re-qualify for the team by meeting the following 
requirements: 
(1) Shooting deadly and less lethal; and 
(2) Physical fitness. 

   
c) Team member performance of requirements is reviewed by the commander and 

assistant commander. Any concerns must be reviewed by the commanders and 
the Emergency Preparedness and Operational Support for recommendations. 

 
6. MO: 

a) Each member receives eight hours of training monthly including: 
(1) Shooting: 

(a) Cold bore, the first shot out of the weapon system; and 
(b) Different distance; 

(2) Update data books, and elevation and wind adjustments; 
(3) Weapon function and accuracy; 
(4) Timed shots; 
(5) Weapon maintenance and equipment readiness; 
(6) Facilities familiarization; 
(7) Range estimations; and 
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(8) Marksman/Observer partner shooting. 
 

b) More than two unexcused absences may result in removal from the team. A 
monthly individual shoot may be rescheduled if approved by team leaders and the 
facility. 

 
c) Each member must annually re-qualify for the team by showing proficiency in 

both .308 rifle and 9mm pistol as evaluated by a certified firearms instructor. 
 

7. ERT/SORT general training requirements: 
a) The SOG, MO and CNT teams must train as a combined team at a minimum once a 

year. 
 
b) Commanders of each ERT area of expertise and each facility SORT commander 

must keep concise training records, including specific curricula for the training 
session and attendance. 

 
c) Each SORT and ERT member is responsible for attending 70% of yearly trainings. 

Failure to do so may result in removal from the relevant team. 
 
d) All facility SORT members train at least once a year with agency K-9 units. 
 
e) The facility SORT, as practical, attends joint training with other facility SORTs and 

outside agencies. 
 
f) SORT training is monitored and approved through the designated agency lead 

SORT commander and the emergency operations coordinator.  
 

8. All training is documented and retained in the agency-approved electronic training 
management system. 

 
STATE CORRECTIONAL FACILITY SECURITY AUDIT STANDARDS: None 
 
INTERNAL CONTROLS: 
A. All training is documented and retained in the agency-approved electronic training management 

system. 
 
B. All incident reports are retained in accordance with Policy 300.300, “Incident Reports.”. 
 
C. All weapon custody documentation is retained at the facility of issue, reported to OSI, and 

tracked. 
 
D. All medical certification forms are retained in the employee’s human resources file. 
 
E. All ICS documentation and after-action review documents are retained by the emergency 

preparedness team 
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STATE CORRECTIONAL FACILITY SECURITY AUDIT STANDARDS: None 
 
REFERENCES:  Minn. Stat. §§ 241.01, 243.52, and 609.06 

29 C.F.R. subp. 1910.134 (2008), Occupational Safety and Health Administration 
(OSHA) standards 
29 C.F.R. subp. 1910.139 (2003), Occupational Safety and Health Administration 
(OSHA) standards 
Policy 301.081, “Response to Resistance, Restraint Systems, and Escape” 
Policy 301.079, “Juvenile Response to Resistance and Restrictive Procedures” 
Policy 103.410, “In-Service Training” 
Policy 105.113, “Personal Protective Equipment (PPE)” 
Policy 105.115, “Respiratory Protection Program” 
Policy 300.036, “Emergency Assistance Non-State Systems” 
Policy 300.300, “Incident Reports” 
Policy 301.100, “Weapons Control” 
Policy 301.107, “FN 303 Less Lethal Launcher System” 
Policy 301.120, “Canine Units” 
Policy 301.140, “Emergency Management and Continuity” 
Policy 500.012, “Incarcerated Person Emergency Health Care” 

 
REPLACES: Policy 301.155, “Emergency Response Team (ERT)/Special Operations Response 

Team (SORT)/Communications Unit Leader (COML),” 8/7/18; Policy 301.149, 
“Incident Management Team,” 9/6/16; Policy 301.156, “Emergency Response 
Team/Special Operations Response Team – Training Requirements,” 8/7/18; and 
Policy 301.157, “Emergency Response Team (ERT) – Use of Transitionary 
Weapons,” 8/7/18. 
All facility policies, memos, or other communications, whether verbal, written, or 
transmitted by electronic means, regarding this topic. 

 
ATTACHMENTS: None 
 
 
APPROVALS: 
Commissioner of Corrections 
 

https://www.revisor.mn.gov/statutes/?id=241.01
https://www.revisor.mn.gov/statutes/?id=243.52
https://www.revisor.mn.gov/statutes/?id=609.06
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=12716&p_table=standards
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=FEDERAL_REGISTER&p_id=18051
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.081.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.079.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=103.410.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=105.113.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=105.115.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=300.036.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=300.300.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.100.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.107.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.120.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=301.140.pdf
https://policy.doc.mn.gov/DOCPolicy/PolicyDoc?name=500.012.pdf

