
Page 1 of 2 203.010J (11/10/2025) 

Direct Observation Scoring Tool 
Performance Measure Notes 1=Exceeds Expectations 

2=Meets Expectations 
3=Some improvement 
needed 
4=Needs improvement 
N/A=Not Applicable 

Appointment Preparation/Introduction 
1 Prepared for and organized 

the appointment well 
  

1   2    3     4    N/A 
2 Greeted client professionally  1   2    3     4    N/A 
3 Controlled the learning 

conditions 
 1   2    3     4    N/A 

4 Reviewed assignment and 
what was discussed at 
previous appointment 

 1   2    3     4    N/A 

5 Effectively addressed lack of 
assignment completion 

 1   2    3     4    N/A 

6 Introduced the tool properly 
Tool used: 

 1   2    3     4    N/A 

7 Used the tool properly  1   2    3     4    N/A 
Professional relationship/communication (Building Rapport/Eliciting Change) 

8 Used good verbal 
communication skills 

 1   2    3     4    N/A 

9 Nonverbal skills conveyed 
interest and respect 

 1   2    3     4    N/A 

10 Used Motivational 
enhancement techniques 

 1   2    3     4    N/A 

11 Recognized and elicited 
change talk 

 1   2    3     4    N/A 

12 Involved the client in the 
selection of the tool linking it 
to the case plan 

 1   2    3     4    N/A 

13 Exhibited and empathetic, 
warm, genuine approach 

 1   2    3     4    N/A 

14 Reduced tension if necessary  1   2    3     4    N/A 
15 Used authority appropriately  1   2    3     4    N/A 
16 Effectively redirected client if 

a lack of truthfulness was 
displayed 

 1   2    3     4    N/A 

17 Demonstrated optimism for 
the intervention 

 1   2    3     4    N/A 

Effective tool techniques (Emphasis on Criminogenic Needs, Case Plan Goals, and Behavioral Techniques 
18 Established realistic 

appointment goals 
 1   2    3     4    N/A 

19 Focused on the most 
important issues 

 1   2    3     4    N/A 

20  Used the tool in the proper 
sequence  

 1   2    3     4    N/A 
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21 Worked to increase the 
client’s skills (i.e. used 
tell/show/do) 

 1   2    3     4    N/A 

22 Increased the difficulty of the 
skill practice 

 1   2    3     4    N/A 

23 Reinforced self-efficacy  1   2    3     4    N/A 
24 Conducted an appointment of 

appropriate length given goas 
and strategies used 

 1   2    3     4    N/A 

25 Conducted highly structured 
and directed appointment 

 1   2    3     4    N/A 

26 Assigned exercises 
appropriately 

 1   2    3     4    N/A 

27 Demonstrated flexibility when 
needed 

 1   2    3     4    N/A 

Appropriate Use of Rewards and Responses to Noncompliant Behavior 
28 Provided encouragement and 

affirmation 
 1   2    3     4    N/A 

29 Provided incentives for effort 
in working with the tool for 
the expression of prosocial 
attitudes/behaviors 

 1   2    3     4    N/A 

30 Demonstrated a strength-
based approach 

 1   2    3     4    N/A 

31 Effectively expressed 
disapproval for antisocial 
attitudes/behaviors 

 1   2    3     4    N/A 

Closing 
32 Achieved goal of appointment  1   2    3     4    N/A 
33 Provided a proper closing  1   2    3     4    N/A 

Narrative Comments 
Summary of areas mastered: 
 
 
Summary of areas in need of improvement: 
 
 
Professional development plan: 
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